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To,
All Chief Commissioners of Customs and Customs {Preventive) P‘:C/f’ "_}*y-
Director General, NACIN 40
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SirfMadam,

Subject: The 9" English-speaking Session of the Virtual Customs G:sentatmn
Academy (VCOA) from 4% March to 7th June, 2019-req.

Director, Capacity Building Directorate, World Customs Organization has informed
that the 8th Session of the Virtual Customs Orientation Academy (VCOA) of the World Customs
Qrganization (WCQ), intended for English-speaking Customs officers to be held from 4" March to
7th June, 2019. Detailed brochure on the VCOA Nomination Form and Application Form
are enclosed with the letter.

2. The Virtual Customs Orientation Academy (VCOA) aims to provide newly recruited
Customs officials with basic Customs knowledge and skills through a tutored curriculum.
The course introduces the core roles and functions of Customs officials, the principles and
practices of Customs procedures and the main international conventions and instruments.

3. It is requested to identify and nominate suitable candidates who meet the following
criteria:

Newly recruited Customs official having less than four years of service in Customs:
Proficiency in both written and spoken English;

Goed computer skills and having access to the Internet;

Maximum age 35 years;

Available during the whole period of the VCOA session and able to devote the
necessary time (minimum of 12 hours per week);

Accept and Sign the Virtual Customs Orientation Academy Charter; and

e Receive their administration’s approval to enroll into the Virtual Customs Orientation
Academy.
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4, The nominated candidate's application must be supported by the concerned Chief
Commissioner of Customs & Customs (preventive), Director General, NACIN. The
nominations should be accompanied by the completed application form in the format
{ prescribed by WCO. The completed Applications and Nomination form of suitable
‘\7 /: officer/officers may be forwarded through proper chanrel and e mailed at indiawco-

¥ /& chec@nic.in Support letter in the nomination form should be completed but it will be signed

/G by an officer from the Board.
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5. The nomination of willing and suitable officers who fulfil the criteria specified by the
WCO may be sent as soon as possible but not later than 10th December 2018,

8.  itis requested that the officers may be advised not to send their applications to WCO
directly. Further they should not enter into any correspondence with WCO in this regard.
The nomination of suitable officers will be: sent to WCO after approval of the Board. After
receiving the nominations, the candidates will be invited by the WCO Secretariat to complete
an online questionnaire by 8% February 2019. The selected candidates will be informed by
20th February 2019 via e-mail.

“

\gr’ou‘rs faithfully,

\: Q Q)'\ .
N

Assistant Commissioner

WCO Cell
Encl:-

1. Nomination Form
2. Application Form
3. Brochure on the VCOA
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The World Customs Organization’s

Virtual Customs Orientation Academy

The World Customs Organization (WCO} is introducing the WCO Virtual Customs Orientation
Academy (VCOA) initiative. It aims at providing new Customs inductees with an understanding of
international Customs standards and how they might be interpreted and applied to their future
tasks. Designed to prepare inductees with basic knowledge, and skilis on the international Customs
standards, this serves as a complement and should not be viewed as a substitute for an
administration’s national training. It is available on the WCO CLIKC! web piatform {Customs Learning
and Knowledge Community).

Course Description

Based on WCO Members’ best practices, the main purpose of this course is o convey basic Customs

information and skills to newly (less than 4 years) recruited Customs officials. The course nrufoduces
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procedures and practices, international conventions and agreements and capacity bmldmg principies,

The course brings:

- Knowledge of the essential principles of the Customs environment, international
conventions and systems;

- Basic cognitive skills required to carry-out Customs tasks;

- Core competencies to be an efficient and effective Customs professional,

This WCO course provides additional opportunity for new Customs staff to get more acquainted with
the Customs Community’s international standards and to better understand the relationship
between national legislations and international conventions and instruments. it prepares them to
their future work by fostering the adoption of a common language and therefore their cooperation

capacities with other Customs practitioners. It ultimately provides a strong foundation for further
career development.
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At the end of the course, inductees will be able to:

1. Understand the role of the WCO and its impact on the Customs community including their
own Customs administration

Interpret and apply Customs international conventions and tools

Understand Customs modernization and capacity building concepts

identify and apply revenue collection principles

Understand and apply enforcement principles
m&m; Rimele (b mman memsn o

MR W

This WCO VCOA course is composed of 4 mandatory modules which are virtually tutored and 2
optional modules (see Annexes).

Duration of Study

The VCOA must be finalized within a timited period of time upon successful completion of
assignments and tests: 14-week duration has heen established for the 8™ Session,

Sessions of the Academy are offered at frequent period of time and will follow the same sequence of
activities,

Admission Requirements and Etiquette

Customs officials from all Customs Administrations are welcomed to apply if compliant to the criteria
set below.

To be admitted to the VCOA course, the candidate must meet the following criteria:

- A newly recruited Customs officer having less than four years of service in Customs;
- Proficiency in both written and spoken English;
- Good computer skills and having access to internet;

- Maximum age 35 years;

- Be available during the whole period of the VCOA session and able to put the necessary
time into it (min. 12 hours/week};

- Receive their home administration’s approval to enroll into the Virtual Customs
Orientation Academy.

The WCO Secretariat ensures a transparent selection process based on these eligibility criteria.
Gender balance as well as fair geographical representation will be considered.

The selected participants accept the CLIKC! Disclaimer and the VCOA Charter.
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Sequence of Activities

The selected participants have to fully embark on their individua!l learning journey at a monitored
pace as snon as the session is opened. Milestones must be reached by all the participants at some
defined dates: they correspond to some synchronous activities and decisive degrees of advancement.
The session’s closure date and potentizal rewarding of the certificate is fixed.

The WCO Virtual Customs Orientation Academy is structured taking into account the good practices
of Members' induction training programmes and has emphasized the main modules and learning
components applicable to such a world-wide project.

The Academy’s learning journey consists of:

- Access to courses and reference documents:

(@]

interactive multimedia course; Flash, videos, .ppt, .odf, etc.;

(8]

structured sequences of learning activities;
o reference training material, links, etc.

- Collaborative learning activities implying interaction with the fellow participants, tutors
and colleagues in the field:

O

video-conferences, forum of discussions, chats, collaborative writing projects;

D

> field studies, colleagues’ interviews, atc..
- Evaluation of the gained knowledge and skills:
on-line knowledge tests, MCQ;
o open questionnaires, essays;
¢ assignments.

The participants are invited to develop an international professionai network through exchanges of
views and practices with Customs officials from other administrations and regions, and through the
access to recognized mentors in the global Customs Community.

Methods of Assessment and Certification

During the 14-week learning journey, the participants will be continuously assessed through various
methads involving a high leve! of engagement from each of the participants.

The tutored course is closely monitored by the Academy coordinator from the Secretariat who is in
charge of ensuring registration and access processes, the completion of the participants’ learning
journey on a timely basis, the facilitation of the Academy forum's discussions, and providing them
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with all the assistance to complete their learning journey. The Academy coordinator assists the
Virtual Tutors,

The Virtual Tutors offer the participants guidance in respect to the practical implementation of the
WCO international standards and conventions. They assist candidates with content-related
Gueslions, review ke ddxSigninedils and facilale GisLULSIUIE Wil SUIGL v e
challenges faced in the field.

The assignment and activities are reviewed by the WCO Academy Coordinator and the Virtual Tutors;
the knowledge tests assess the understanding of inductees and their capacities to implement the
concepts and principles attached to a specific topic and the participants’ level of Interactivity, and
participation are monitored and assessed throughout the learning journey.

Only successful participants will be rewarded with the VCOA Certificate.

s
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~ - Module 1 introduction tolBusioms . -

Module Description

Background information about Customs, Customs environment and current challenges, is very
important for newly recruited Customs officials. It provides the foundation for understanding
Customs principal roles and operations. This course aims at enabling that inductees understand the
Customs environment and the core concepts and values important to work in 2 217 century Customs

Administration.

The course covers: the history of Customs, roles and responsibilities of Customs, Customs 217
century, Customs modernization and capacity building, and hew to collaborate in a Customs working

environment.

Al E AT i W

Module Objectives

At the end of this course inductees should be able to:

1
2,
3,
4

Define Customs roles and responsibilities

Understand the vision of Customs 21" century

Understand Customs modernization and capacity building methodology
Support their administration’s continuous modernization

Learning Units in this module:

11

1.2

1.3

Core Customs Roles and Values

1.1.1 Core Customs values & civil servant role

1.1.2  Introduction to Leadership and Management Development
Customs in the 21" Century Vision

l.2.1 Introduction to tne bullaing biocks of Lustoms 21 century
Capacity Building

1.3.1 Customs modernization and capacity building

CLKE
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Module 2: Introduction to Customs Procedures

Module Description

This course provides the inductees with basic knowledge and skilis in Customs procedures. It focuses
on importation, exportation and transit of goods, warehousing, processing, special procedures and

more.

Module Objectives

At the end of this course inductees should be able to

gh W B A B e

Understand the cooperation between Customs and other government agencies

Understand the concepts and regional integration of coordinated border management
Understand the international supply chain

Explain Customs procedures associated with the entry and release of goods

Understand the transit modes of goods

Be familiar with the general principles of the WCO Conventions, as the international
standards which are the foundation of national Customs procedures

Be aware of the specia! procedures

Learning Units in this module:

4l

2.2

2.3

24

Internaticnal Trade

2.1.1  Introduction to Trade Facilitation

2.1.2  Introduction to the Trade Facilitation Agreement {TFA}

Overview of Customs Procedures

2.2.1  Introduction to the Revised Kyoto Convention (RKC)

2.2.2  General Principles and Definitions

2.2.3  Clearance and Other Customs Formalities

2.24 Temporary Admission

2.2.5 Supply Chain Security

Cooperation between Customs and other government agencies, including Coordinated

Border Management (CBM) concepts and regional integration

231  Introduction to Coordinated Border Management {CBM)
2.3.2  Planning Coordinated Border Management

234  Qverview of the WCO Tools and Instruments

2.3.5 Introduction to Single Window [SW)

2.3.6 International organizations involved in CBM and SW
2.3.7 Regional integration trends

WCO SAFE Framework of Standards

2.4.1 WCO SAFE Framework of Standards and WTO Trade Facilitation Agreement
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2.4.2 Other WCO Instruments and Tools

Module 3: Introduction to Trade Compliance Revenue Collection
Module Description

This module introduces inductees to revenue collection principles. 1t covers the international
conventions, tools and instruments applied to the classification, valuation and origin of goods.
Furthermore, provides inductees with knowledge and skills to effectively and proficiently carry out
Customs revenue related tasks.

Maduie Objectives
At the end of this course inductees should be able to;

1. Understand the Harmonized System and the principles and rules applied to the classification
of goods

2. Understand WTO valuation principles
Understand origin of goods procedures

Learning Units in this module:

3.1 Classification

3.1.1 Overview of tariff and classification

3.1.2 General introduction to the harmonized system
3.2 Customs Valuation & Rules of Origin

3.2.1 Customs Valuation ~ General Principles

3.2.2 Article 1: Transaction value

3.2.3 Article 8: Adjustments

3.2.4 Rules of Origin

Module 4: Customs Compliance and Enforcement

Module Description

This course covers the relevant control procedures while providing necessary knowledge and skil's to
implement them.

Module Objectives

Atthe epd QLI soursg inductess should be able to:

1. Understand the principles of Customs’ Risk and Compliance Management
2. Implement goods control procedures
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3. Understand passenger controls procedures
4. Explain and identify commercial fraud and money laundering
5. ldentify the safety & security procedures for Customs officers
6. Getaknowledge of prosecution standards

Learning Units in this module:

4.1 Risk-based Selectivity of Goods
4.1.1 Introduction to control of goods
4.1.2 Air cargo risk indicators
4,1.3 Risk based selectivity (Air Cargo}
4,14 Commercial cargo profiling and selectivity
4.15 Ocean containers risk indicators
4.2 Specific Prohibitions & Restrictions
4.2.1 lIdentification of drugs
4.2.2 Intellectual property rights
4,2.3 Environmental crime
4.3 Commercial Fraud
4.3.1 Introduction to commercial fraud
4.4 Safety & Security
4.41 Customs officer safety
4.5 Offense & Prosecution
451 Note taking, report writing
452 Interviewing & interrogation

Module 5: Post Clearance Audits and Contro!

Module Description

Controls regarding the compliance of traders to official Customs regulations, is not only done at the
border. A number of other methods can be used after the importation to enforce these rules, while
enabling a smooth flow of trade.

This maodule covers the principles and basics of post-clearance audit. Please note that this module is
not mandatory.

=

Module Objectives
At the end of this course inductees should be able to;

1. Gain an appreciation of post clearance audit approaches as an effective mean for control and
facilitation.

LK
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Learning Units in this module:

5.1 Introduction to Post-Clearance Audits (PCA}
5.1.1 Introduction to PCA
5.1.2 Background to PCA

Module 6: Risk Management Framework
Module Description

Not all movements of goods, or importers are most likely to present some risks of non-
compliance with Customs regulations. Te facilitate trade and Customs enforcement work, risk
management is an important asset.

This module covers the principles and basics of risk management. Please note that this
module is not entirely mandatory.

Module Objectives

At the end of this course inductees should be able to:

-

1. Gain an appreciation of the value of customs protesses and decisions based on risk
management and assessment.

Learning Units in this module:

6.1 Introduction Learning Circle and Risk Assessment
6.1.1 Introduction to risk assessment
6.1.2 Risk prenaration/orofiling
6.1.3 Targeting
6.1.4 Inspection feedback loop
6.1.5 Evaluation of results

R 1 - e - P - .
Risk and Compiiance Management

{4}
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6.2.1 Introduction to risk and compliance management
6.2.2 Risk management
6.2.3 Compliance management
6.2.4 Risk management framework
6.2.5 Categorize importers
6.3 Intelligence
6.3.1 Introduction to intelligence
6.3.2 Intelligence concepts
6.3.3 intelligence strategy

i:;lKE«K
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NOMINATION FORM

9"English-Speaking Session - Virtual Customs Orientation Academy
4March -7June2019

l PLEASE RETURN THE ?@RM AND A?T&GHE&EF@TS
~ TOTHE Fﬁthﬁm% AE}E}RE’SS

|. Support Letter

mpieted by or under the authority of the Head r'm«» norminating gr*mwr: ration, i shouid be
He '\,.\F.f”ffe iy Building Directorate Workl Customs Orgar /
iete this form in typewtritten script

THE CUSTOMS ADMINISTRATION OF

NOMINATES Mr./Mrs./Miss

{Current title)

DATE AND PLACE:

Signature and seal of the authorized official

Name and Title:




Il. Application Form

INSTRUCTIONS

o by the candidate in typewtitten form. Each question must be answen
Detaifed answers arg reguired in order to make he approp
ry. additional pages of the same size may be atlached

ed clearly

ale  study

A. COMMITMENT

As aCustoms official, | introduce my request to the 8" Session of the WCO Virtual Customs Orientation
Academy (VCOA)

i certify that my statements in answer to the following guestions are compiete and correct. if selected to the
Academy, | undertake to:

(1) Complete the two phases of the nomination process, firstly sending this application form fully
completed before 11January, and secondly filling out the on-line questionnaire on 8February{link to
be provided by e-mail upon eligible application torm receipt):

(2) Conduct myself at all times in a manner compatible with my status as a panticipant of the WCO
VCOA in line with theVirtual Customs Orientation Academy Charter;

{3) Work diligently on the on-line study programme,be available and ensure access to a proper Internet
access fo participate actively to the interaclive sessionsduring the whole period of the Academy;

B, PERSONAL HISTORY

1.

FAMILY NAME (SURNAME) FIRST NAME

2. NATIONALITY: 3 DATE OF BIRTH:

4. CONTACT ADDRESS OF THE CANDIDATE

Address:

Office TEL: (fix} {mobile)

E-mail {(mandatory):

Confirm your e-mail:

We will use this e-mail address for ail communication with the nominated candidates and to grant
himiher access to the CLIKC! webplatform which hosts the VCOA Invalid e-mail addresses will
lead to the applications’ rejection.



5. LANGUAGES

MOTHER TONGUE:

Cther language(s) i Reading skills Writing skills Speaking skills

Rate your proficiency in Ia&guage;; using the following 'Qbﬂgg' levels in the grid shown ahove.
E: Excellent G: Good F: Fair L: Low

6. EMPLOYMENT RECORD

Note: it is important that you give complete information starting with your present or more recent post and working
backwards. For each post you have vccupied indicale the title of the post the years of service, and thé main
duties and responsibilities.

Period of employment  Position / title / occupation | Description of tasks and responsibilities 1 @
AR o o ¢+ BUES {8 i >

i ol

7. EDUCATION: (start with last attended institution and work back)

i { {
i

Name and place of Degree Years of Study Major field(s) of study | Study

|
H
institution i ohtained i From - to | language

i | ' used
| {
| |
| | |
| i

| { H

|
% !
L E
g » !
Date: Signature of candidate:




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15

